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• S – Strengths (internal 
positive factors)

• W – Weaknesses (internal 
limitations or gaps)

• O – Opportunities (external 
favorable conditions)

• T – Threats (external risks 
or challenges)

FOR ASF PREVENTION AND CONTROL 



Purpose and Scope of SWOT Analysis  

Scope: The SWOT analysis should cover key 
component of ASF prevention and control, 
including:

• Prevention and biosecurity 

• Surveillance and early detection

• Diagnostics and laboratory capacity

• Outbreak preparedness and response

• Animal movement and value chains

• Stakeholder engagement Policy, governance 
and resources 

• Communication and behaviour change 

• Regional and cross-border collaboration

Purpose

To systematically assess the 
strengths, weaknesses, 
opportunities and threats 
affecting ASF prevention, 
preparedness, control and 
response, and use the findings to 
identify realistic strategic actions 
and priorities for strengthening 
national and regional ASF control. 



A. Strengths (internal)

• What systems already working?

• Examples:
• Existing emergency disease response 

mechanisms?

• Strong laboratory network?

• Good quarantine systems?

• Trained veterinary workforce?

• Existing veterinary laboratory infrastructure

• Established animal quarantine system

Step 4: Use guiding questions



B. Weaknesses

• What internal limitations exist?

• Examples:
• Gaps in contingency planning?

• Limited ASF awareness among field 
veterinarians and farmers?

• Limited diagnostic preparedness?

• Insufficient simulation exercises?

• Funding constraints?

• Limited small ruminant census or 
traceability?

Step 4: Use guiding questions



C. Opportunities

• What external factors/conditions can 
help us (preparedness)?

• Examples:
• Technical assistance from partners

• Digital surveillance tools

• Regional laboratory networks

• WOAH/FAO support

• Lessons from neighboring countries

Step 4: Use guiding questions



D. Threats

• What external risks could 
undermine success?

• Examples:
• Informal livestock movement

• Illegal animal products

• Limited regional transparency

• Emerging outbreaks in 
neighboring regions

• Competing disease priorities

Step 4: Use guiding questions



Step 5: Prioritize issues 



Step 6: Popose priority actions  





Group Exercise
‘Who Holds the Pieces’ 

Stakeholder Mapping and Influence Analysis 

ASF Prevention and Control



Stakeholder Mapping and Influence Analysis 

‘Who Holds the Pieces’ 

ASF prevention and control



1. Identify Actors/roles and interaction with others 

Stakeholders
Roles (What are they 

doing?)
Main stakeholders 

involve (With whom ?)
Gaps in communication 
with other stakeholders

Farmers Establish bio-secured farms Government

Comply with government 
regulation 

Government, Traders, 
other producers



Learning Objectives 

By the end of the session, participants will be able to:

• Identify key national/regional stakeholders involved in ASF prevention 
and control

• Analyse stakeholder influence, interest, and engagement 

• Recognise coordination gaps and vulnerabilities 

• Identify opportunities to strengthen multisectoral collaboration and 
regional cooperation 



Stakeholder Interest and Power Matrix

• Power/Influence

Ability to influence policy, funding, 

decision-making, or operations 

• Interest/Engagement

Level of commitment or 

involvement in biological threat 

reduction 



Expected outputs

At the end of the session, participants will 
have:

• A mapped stakeholder ecosystem 

• A stakeholder interest–power matrix 

• Identified coordination gaps and 
vulnerabilities 

• Practical recommendations for stronger 
multi-stakeholder engagement 
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Local 
Authority

Media

Boarder
Control

Agencies

Ministry of 
Agriculture, 

including DVS

Private 
Quarantine

Premises

Wildlife
Department 

Consumer

Vaccine 
Manufacturer
Holding (MAH)

Traders Farmers

Transporters
Wet Market

Livestock
Associations

Interest high

State 
Government

Abattoirs

Cultural
Leader

Religious 
Department

Research
Institution



Group 
4

Group 
1

Group 
3

Group 
2

ASEAN 1 (Cambodia, Laos, 
Malaysia, Thailand & Vietnam

ASEAN 2 (Indonesia, 
Philippines, Singapore, 
Timor-Leste + PNG)

East Asia + 
Australia 

South Asia + 
Mongolia

Facilitator: Waroonsiri & 
David

Facilitator: Karma & 
Georgina)

Facilitator: Genta & 
Tharo)

Facilitator: Sam & 
Andriy

Step 3: Divide into working groups 



Thank You 
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